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If you manage a staff at a non-proﬁt organization, more than likely, you will deal with volunteers, which can be both
rewarding and frustrating for human resource managers.
Volunteers can be tricky. They aren’t paid staff, yet if they perform work for an organization, they have to be
managed like any other employee or the jobs they do can go to the wayside. For non-proﬁt organizations on a tight
budget, sometimes volunteers make up the majority of the day to day tasks that must be done in order to succeed.
So, where’s the line? How do you keep volunteers happy and successful, but still be able to enforce the job they’re
supposed to do?

Non-Proﬁt Organizations Vs. For Proﬁt Organizations
Managementhelp.org, Carter McNamara, MBA, PhD of Authenticity Consulting, LLC, says, “There’s a
misconception that there is a big difference in managing human resources in for-proﬁt versus nonproﬁt
organizations. Actually, they should managed similarly.
“Nonproﬁts often have unpaid human resources (volunteers), but we’re learning that volunteers should be
managed much like employees — it’s just that they’re not compensated with money; they’re compensated in other
ways.”

Managing Volunteers: Deﬁning Roles
http://www.blogging4jobs.com/business/challenges-of-managing-non-proﬁt-volunteers/#zzU2GfYXMwDwBooC.97

1/2

7/21/2016

Managing Volunteers: Challenges of Non-Proﬁt Organizations

Like paid staff, volunteers should have clearly deﬁned roles. Just as some employees do not ﬁt well in certain
roles, the same can be true for volunteers. Even though they aren’t receiving a traditional salary, volunteers should
be recruited carefully, receive training, be supervised and have their performance monitored.
Volunteers can be an amazing resource, but despite even the best intentions, problems arise. Every non-proﬁt has
had unhappy volunteers, troublemakers, unfulﬁlled duties and harsh feelings. But, never forget, everyone wants to
do a good job.
Let your volunteers help you solve the problem. They want to do a good job and make a difference. Like with
salaried or paid workers, sometimes it’s a matter of a volunteer being in the wrong position for their talents.

Finding the Correct Place for Non-Proﬁt Organization Volunteers
Some simple questions can resolve this:
Does the volunteer have a clear idea of what he or she is supposed to do? If not, provide them with a clear and
concise job description and objectives.
Is the volunteer able to do the job? If not, ﬁnd another task the volunteer can do. If they are simply physically
and mentally unable to do what’s assigned, no amount of talking can ﬁx that
Do they have the right tools in order to do their task? Ask what the volunteer needs in order to complete the
task. If it’s a money issue and money is tight, engage the volunteer by asking for their ideas for an inexpensive
solution.
Do they receive recognition for performing a task? Do you have a program in place to reward volunteers, even
something as simple as a letter of thanks.
Are they doing what they want? Like it or not, volunteers have a choice. If they aren’t enjoying the experience or
feel frustrated, they will volunteer elsewhere. If you dump a load of work on a helper every time he or she
reports in, sooner or later, they’ll stop reporting in.
Volunteers sincerely want to help and ﬁnd a solution to problems. Let them help you. Like with staff, meet with this
workforce and have honest conversations about what they do and how they feel about their jobs.
Heide Brandes is a writer and content creator for Xceptional HR. She has more than 15 years of experience as an
award-winning journalist and editor who specializes in human resources, career, and recruiting topics. You can
learn more about Heide, our newest contributor at HeideWrites and follow her on Twitter @heidewrite.
Photo Credit Newham.gov.uk.

http://www.blogging4jobs.com/business/challenges-of-managing-non-proﬁt-volunteers/#zzU2GfYXMwDwBooC.97

2/2

